
 
School Improvement Plan – 2009 – 2010 

SCHOOL: Blenheim District High School       Principal: M. Sherman 
Related Board Goal:          Student Achievement         Safe Learning Environment 
 
System Focus:             Literacy         Numeracy        School Culture 
School Goal: To Improve  our 54% (Level 3 / 4) success rate with our grad 9 Applied Math Program Students 
& Improve Academic Program Success Rate of 82%. 
 

Strategies Timeline Responsibilities Measurable Outcomes 
1. Summarize EQAO & report Data of 
incoming grade 8’s 
 
 

Sept / Oct. 2009 –stats 
release 
 
Nov. Analysis – Dept level 

Pgm Dept  - LKDSB 
Administrative Team 
SS Teacher 
Math - CL / Contact / Dept –Pgm 
Release $ avail. 0.5 day 

Indicator grid available re: appropriate 
program placement and ability range  
-still parent driven despite stats 

2. Formative Math Skills Test 1st  week of September Math CL or Math contact 
Interdisciplinary Teachers to free up 
time to do test in set period 

At risk list generated by Math Dept. for their 
own usage (Moderated Marking) 

3. Resource Teacher Support 
(Proposed) 

Semester I Identify weakest MFM1P / MAT1L 
sections & place LC Teacher directly 
in to work with students –R.Goodall 

Pilot Project as suggested by S.O. of Special 
Education 
Assess impact via exit (summative) testing 

4. Moderated Marking Inservice Nov. 2009  Math Contact  - K.Sullivan 
Gr. 9 & 10 Teachers 

Standardized Approach 

5. Feeder School Meetings 
(Proposed) 

Fall 2009 / Winter 2010 Principals – Beattie, Balkwill, 
Sherman 
Program Department 
Math Contact 
Teacher – Grade 9 & 10 

Better transitions between panel’s curriculum 
stream 
-meet to go over EQAO results of former 
students. 

6. End of Term(s) 
EQAO Gr. 9 test 
Implement and review results for strengths 
& weaknesses 

Jan. 2010 
June 2010 

Principal organizes 
Gr. 9 Teachers 
Math Contact 
LC Teacher 

Hard results from EQAO 

7.  Provide  short exercise or nutrition  
Breaks for students prior to test (pending) 

Before EQAO test at end of 
each semester 

Lit  Team / Phys Ed Dept. Tests show improved results due to better 
concentration. 

8. Cross Curricular – more integrations of 
numeracy skills 

ongoing CL’s to lead charge Ie. Evidence of electronic business tools to 
support numeracy skills such as Excel, 
stockmarkets.  



 


