
 
School Improvement Plan – 2009 – 2010 

SCHOOL: Blenheim District High School       Principal: M. Sherman 
Related Board Goal:          Student Achievement         Safe Learning Environment 
 
System Focus:             Literacy         Numeracy        School Culture 
School Goal: To make physical plant changes to modernize the look of BDHS so it is the obvious community   
      school choice for students. 
 

Strategies Timeline Responsibilities Measurable Outcomes 
1. Poll staff for all outstanding W.O.’s, 
FCR’s and ideas for improvement 
 
 

Fall  / Spring 2009/10 Principal to generate top 50 list Results back into staff hands (Dec. 2009) 

2. Develop Strategy List for Public 
Fund/Capital Monies request 

Fall  2009 Principal 
Curriculum Leaders 
C1 
Building Services 
Supervisor 

Organized work list of internal and external 
building projects 
Ex. (landscaping, classroom furniture, tile 
replacement, hall art,  tech upgrades to 
classrooms –smartbrds etc.) 

3. Target 3 major projects for use of Non-
Public monies 

Fall 2009 Principal 
Curriculum Leaders 

This year: 
- Front hall/athletic hallway renewal 
- Bobcat Bus pay down option 

4.  Develop Strategy to fully use the 
Program enhancement Monies Available 
for physical school improvement 

2009/2010 
Approx $3750.00 

Principal 
CL 
All Staff 

-improved use to students, staff and general 
community members. 

 


